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Should have 
been Lessons 

Known?



• Project vs Product

• Pivot! Pivot! Pivaht!

• Open-source 

• Knowledge transfer



R&D vs        
Enterprise (I)



R&D vs        
Enterprise (II)

Deliverable ≠ deliverable 



Us vs Them



Engineers vs Orderneers

• Drive Shared 
Understanding

• Customer obsession

• Protect the Team

• Don’t Overprotect the 
Team



Thank you
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